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❖ Welcome  

➢ Call to order:  

➢ Time:  

➢ Members present:  

➢  

❖ New Business      

➢ Field Trips  

➢ PTO  

➢ Enrollment 

➢ Attendance 

➢ Budget 

▪ Title 1 

▪ GF1 Funds 

▪ Positions 

➢ Safety Concerns 

➢ Action Plan 

 

❖ Questions/Concerns 

➢ Items to add. 
 

❖ Adjourn Meeting  

➢ Motion:  

➢ Second:  

➢ Time:  

 
 

Minutes 

 

Call to order: Castillo 

Time: 1:45 pm 

Members Present: Reflected at the bottom of the minutes. 

 

Fieldtrips  
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Last year we were able to schedule the children’s museum 4 times. I would like to do something different this 

year. We would like to take two trips these years. Please begin thinking about places where we could take. 

Teacher – Main Teacher District Will 

 

PTO – They current administration is stepping down. They still want to provide support, but they would like 

for new people to take over the committee positions. They will help with the transition until the new 

committee takes over. They will participate on fund raising activities.  

 

Enrollment – We are 40 students over projection at this moment. We will continue enrolling until the 

classrooms are cap.  

 

Attendance: Our goal for last year was 95% and we were at 89%. We need to continue working in this area. I 

have asked the attendance committee to come with ideas to promote attendance school wide.  

T – is there are way that we can track the times a student was sick? It is very tricky to truly track who is sick or 

not. Many parents can write any excuse as why they were absent, and many times they would tell you they are 

sick.  

 

Budget:  

Title I; We are 90,000. We use part of these funds to pay for tutors, educational materials, trainings, and other 

school related needs.  

GF1 – we are 40,000 – We have used these funds to pay for Prelude (Music Program), two hourly positions, 

and we plan to use the rest on school supplies for students.  

What are some areas where we could spend our monies to continue to support our students. Last year we were 

able to replace several technologies items such as interactive white boards, speakers, document camera. 

Teacher suggested to improve the safety on the playground aera. Replace the mulch to make it safer for the 

students when they play.  

 

Safety concern – I am very concerned with parents crossing from the parking lot to the main building. Since I 

started working here, I have been requesting to have white lines painted in the crossing between the parking lot 

and the main building, and the work order is still open.  

Action Plan: For this school year we want to focus on for main goals. We want to work on attendance. 

Improve writing in general in all areas. Reading – Rhyming words. And Math Scores:  On the areas of rot 

count and math computation.   

 

Other Question – 

Ideas to raise money. Sponsors 

Water fountains – Building services replace the one on the cafeteria, but the one in the playground area is still 

not working.  

Broken sink- We still have  

Our next SDMC meetings will be December 7th, March 7th and May 23rd.  

Adjourn Meeting 

Motion: Ibarra 

Second: Suder 

Time: 2:31 pm 
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